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POSITION PROFILE  
 
Organization:  Children’s Village (CV) 
   (www.yakimachildrensvillage.org ) 
 
Position:  Chief Executive Officer 
 
Contact:  LuAnn Carlson, Senior Partner 

Corporate Strategies & Development, LLC 
Phone: 425.828.0128 
Email: lcarlson@csdseattle.com 
 
Mary Ellen Walton, Director of Administration and Communication 
Phone: 425.463.5558 
Email: mewaltoncsdseattle@gmail.com  

 
Location:  Yakima, WA 
 
Reports to:  Board of Trustees 
 
Direct Reports: Children’s Village Leadership Team 
    
 
ABOUT CHILDREN’S VILLAGE 
 
Over 20 years ago, a magical partnership evolved to create Children’s Village (CV), a 
collaboration of diverse services and programs for children with special needs and their 
families.  The community has embraced this unique and special place throughout its entire 
history, as families come from many places to experience this jewel that calls the Yakima 
Valley home.  Today there are over 100 dedicated staff who call the Village home each day, 
serving thousands of people annually. 
 
The Children’s Village team, in partnership with parents and caregivers, celebrates where 
each child is today and works toward who they can become by providing a comprehensive 
mode of care.  Children’s Village believes that 1) Children with special needs are children 
first, 2) Children are not defined by their diagnosis, but by their unique qualities, talents and 
potential, 3) Children with special needs deserve supportive intervention to learn and grow, 
and 4) Children with special needs and their families bring a unique set of strengths and 
experiences that shape the way services and support are offered. 
 
Because of the impact of the Village, children with special health care needs have access 
to the vital services they need in their own community, while families do not have to travel 
long distances for specialty care.  Each year, thousands of children receive over 30 
different kinds of specialized care ranging from medical specialty clinics, dental services, 
occupational, physical and speech therapy, behavioral interventions, and home visiting 
programs.  Whether treatment, services and support or evaluations take place in the home, 
school, at the Village itself, or through one of its partner organizations, everyone at 
Children’s Village believes the same thing...help kids be the very best kids they can be. 
 

http://www.yakimachildrensvillage.org/
mailto:lcarlson@csdseattle.com
mailto:mewaltoncsdseattle@gmail.com
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Historically, Children’s Village has been made possible through key partner organizations, 
generous benefactors from around the community, and state and federal funding and 
grants.  Combined, they provide a unique array of services to meet the needs of children 
and their families. Now, the organization is poised to emerge and evolve to its next phase, 
as a new 501(c)(3) entity. 
 
MISSION & VISION  
 
Our mission:  Crossing the bridge together...connecting children with special needs and 
their families to supportive services. 
 
Our vision:  Children and youth with special health care needs and their families will have 
access to a family-centered and integrated system of services. 
 
 
ABOUT THE COMMUNITY 
 
The Yakima Valley in Central Washington State offers a tremendous quality of life with 
200+ days of sunshine a year and access to year-round outdoor activities.  Yakima County 
is a majority minority county (the majority of the citizens of voting age are people of color) in 
Washington State and thus positioned to set the standard for inclusive community 
engagement.  The personal, professional, and educational opportunities are great for 
families and singles alike because the Yakima Valley is home to several institutions of 
higher learning, a burgeoning healthcare sector, a vibrant arts community, and expanding 
private industries.  This is a place where you can make an impact. There is tremendous 
potential in the tenacity, innovation, and grit of the people of the Yakima Valley and the 
Yakama Nation to achieve positive change and success for all residents.     
 
 
POSITION SUMMARY AND PURPOSE________________________________________ 
 
The CEO will guide and implement a strategic planning process during the delicate 
transition from the long-term partnership model to the new entity.  They will serve as the 
chief external face of the Village as it continues to expand its identity in the heart of greater 
Washington, while to serving families and children as if each were the only patient. 
 
The CEO is charged with communicating Children’s Village’s mission to the community and 
leveraging the historical community support and engagement.  He/she is directly 
accountable to a board of directors, made up of the partner organization trustees as well as 
carefully-selected community leaders.  In addition, the CEO will provide visionary 
leadership and oversight to the talented operations and clinical staff. 
 
 
POSITION RESPONSIBILITIES 
 
Visionary Leadership and Strategy: 

• Provide inspired leadership to promote CV’s mission, vision and core values. 
• Encourage a positive and productive organizational culture that promotes 

collaboration among partners, board members, other volunteers and staff.  Carefully 
navigate the establishment of ‘norms’ and tenets of cooperative working 
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relationships as the various team members migrate from their existing reporting 
relationships at the member partners to the eventual entity. 

• Serve as a community leader by building and maintaining relationships with other 
organizations and entities whose mission intersects with that of Children’s Village to 
achieve collective impact. 

• Lead the charge to encourage Children’s Village outreach deliberately to engage 
more fully with local and statewide institutional and individual provider partners. 

• Work with the board of directors on designing an inaugural strategic plan. 
• Create Children’s Village annual business plan with measureable outcomes, 

programmatic and fundraising strategies, budgets, and staff planning to ensure 
impact and success. 

• Migrate from the traditional fee-for-service model to value based reimbursement to 
ensure the costs billed/received reflect the value and investment in the continuum of 
care provided. 
 

Board Relations: 
• Establish and maintain a strong, engaging relationship with a robust and diverse 

board of directors, with a focus on their role as leaders on governance and 
ambassadorship. 

• Communicate effectively and promptly with the board and serve as the strongest 
link of communication between board members, staff, volunteers, Children’s Village, 
and the community-at-large/other stakeholders. 

• Fully inform the board of directors of the condition of the organization and all matters 
of importance potentially influencing it. 

• Support the board as it seeks to self-govern, expand, diversify, and define its role in 
the inaugural years of the Village as a new 501(c)(3) entity. 

 

Community Engagement and Relationship Management: 
• Continue to leverage and elevate the profile of Children’s Village (locally, regionally, 

and nationally) while supporting the initiatives and needs of the children and families 
it serves. 

• Ensure equitable access and delivery of services to better serve all children and 
families who seek Children’s Village’s service and develop a system to reach out to 
other children and families who may benefit from services but are not aware of 
Children’s Village. 

• Serve as the organization’s chief spokesperson, as a passionate and visible 
advocate, as well as the primary face of Children’s Village’s mission and vision. 

• Maintain and cultivate a positive working relationship with children and families 
served; state, regional and national partners; funders, and peer organizations in a 
collegial and creative manner. 

• Provide strategic leadership regarding the organization’s efforts and methods to 
effectively communicate the mission, goals, activities and accomplishments of 
Children’s Village to donors, prospective donors, and the broader community 
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• Maintain active membership and strong presence in professional organizations, 
community groups, and other spaces relevant to the work of Children’s Village and 
its mission.  Regularly review professional journals, local and national news 
sources, and other current resources for information that will be relevant to 
Children’s Village’s mission, programs, services, governance, etc. 

Revenue Development: 
• Develop a diversified revenue stream to support current operations and programs, 

with an eye toward supporting the organization’s growth and long-term fiscal 
security and sustainability. 

• Ensure a strong financial operating position with an appropriate mix of 
reimbursements, private pay, various insurance options, and philanthropy.   

• Lead overall organizational efforts in conjunction with the board of directors, in the 
creation and implementation of a plan to identify and build strong relationships with 
key donors, community leaders and volunteers, and engage both present and 
potential Children’s Village partners. 

• Nurture partnerships and relationships with current and prospective funders through 
donor recognition programs and stewardship activities. 

• In partnership with the board of directors, build a strategy for a structured 
philanthropic development program and assign staff and resources to implement 
and grow private support. 

 
Operational Oversight and Staff Management: 

• Lead, develop, and build a highly effective, productive, and diverse professional 
staff that provides exceptional support to all the organization’s stakeholders. 

• Provide Children’s Village service delivery staff with assistance in strategy 
development, outcomes-based goal setting, implementation timelines, evaluation 
guidelines, and budgeting.  Ensure a positive work environment; facilitate employee 
relations, and effectively resolve employee conflicts and grievances in a timely 
manner. 

• Promote and encourage professional growth and development of staff through 
education and training opportunities as appropriate. 

• Maintain a positive organizational culture by ensuring effective communication, 
internally and externally, with all stakeholder audiences. 

• Oversee the fiscal activities of the organization including budgeting, reporting, audit 
and other guidelines according to laws and regulations, as well as technology and 
business systems (oversight, update, maintenance) and human resources needs 
based on the configuration of staffing. 

• Identify and manage the principal business risks of the organization; implement and 
manage appropriate systems and procedures to mitigate risks. 

• Provide staff leadership to the board as it relates to 1) the budgeting process, 2) the 
timely and accurate reporting of the organization’s financial position, and 
3) maintaining effective fiscal controls and policies. 

• Develop and guide governmental best practices within Children’s Village. 
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THE QUALIFIED CANDIDATE 
 
Children’s Village is in search of a dynamic, energetic, entrepreneurial, and visionary leader 
to help propel the mission of the organization forward and further establish it as a vibrant 
community partner.  He/she will bring a genuine commitment to the community coupled with 
experienced leadership and an executive-level skill set.  The ideal candidate will have 
effective relationship-building and interpersonal skills, prior experience in building 
something from the ground up, board leadership development and management, 
background in working with grant-making entities, best practices in institutional 
management, and a strong financial acumen. 
 
 
PERSONAL TRAITS AND ATTRIBUTES   
 

• A charismatic leader, able to engage and inspire a wide range of people with varied 
perspectives and personalities. 

• Superior written and verbal communication skills with equal aptitude speaking to an 
individual or to a large audience. 

• Passion, comfort and value for the strength of diverse communities. 
• Strong aptitude in the cultivation, development, and support of donors and 

volunteers. 
• A well-nuanced listener, able to assimilate information quickly and engender trust 

and engagement from multiple audiences. 
• An energetic, ‘can-do’ attitude, along with patience and tenacity to navigate the new 

waters of transitioning CV to its own entity. 
 
 
INITIAL EXPECTATIONS 
 

• Develop strong partnership with Children’s Village trustees and staff, gaining full 
understanding of existing expertise and relationships. 

• Build rapport and engender trust with Children’s Village donors, volunteers and 
other funders throughout the Yakima Valley and broader Northwest. 

• Along with the existing trustee group, quickly work toward the evolution of the new 
board structure, in alignment with the bylaws of the new 501(c)(3). 

• Continue the strategy to serve as a comprehensive solution to serve and support 
families and children with special needs across the Yakima Valley and beyond. 

• Leverage existing and develop additional collaborative relationships with external 
partners to enhance Children’s Village’s leadership role, regionally and nationally. 
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SEARCH CRITERIA 
 
Required:  

• Bachelor’s degree and a combination of professional and life experience that 
enables the CEO to be a leader in the Yakima Valley philanthropic community. 

• Minimum of 8 years senior leadership experience in a mission-driven organization, 
preferably healthcare related. 

• Demonstrated successful board leadership development and management. 
• Clearly articulated passion, experience, and/or understanding of the issues facing 

families with children who have disabilities. 
• Natural entrepreneurial instincts; the desire and capacity to build something from the 

ground up. 
• Demonstrated leadership and strategic thinking skills, including the ability to inspire 

and motivate others toward a shared vision. 
• Proven managerial aptitude to continue growth and development of a dedicated and 

capable staff. 
• Proven record of sound financial management with the ability to review and 

understand financial reports, operating plans, lease agreements, etc. 
• A successful track record in the development arena with the ability to cultivate and 

nurture donor relationships across a wide spectrum. 
• Prior experience working for and interacting with a volunteer board, as well as a 

variety of other volunteers. 
• Occasional regional and national travel. 

 
 
Desired:    

• Advanced degree – nonprofit leadership, healthcare administration, public policy, 
business, or other related discipline. 

• Knowledge/experience working with the multiple payor relationships inherent in the 
changing healthcare landscape. 

 
 
COMPENSATION PACKAGE 
 
This position offers a competitive salary with benefits commensurate in like positions.  
Relocation assistance will be provided based on circumstances and will be a part of 
discussions with the final candidate. 


